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Outline of Navel Budget for the 
Next Fiscal Year 
and 
Generel Aspect of National Defense as 


Related to the Navy 


Delivered by 


Mr, TOYA, Soeru, Vice Admiral, 
Chief of Navel Affairs Bureau of 
Navy Ministry 


It is en honor for ne to have the opportunity to focus my talk on the 
navel budget for the next fiscal vorr and to sveak on what the Navy is 
thinking about, As I have nade hasty rreparaticns for this speech, I an afraid 
you will find it hard to listen to. You are cordially requested to ask me 
questions and to give comments Jater on, 


The orcer of my svcech will be as follows: The present international 
sitvation and the viewnoint of the Imperial Navy; recent conditions of the 
British and J. S. navies and those of other Powers; what the future arnamont 
nolicy of the Imperial. Navy should be on the basis of the recent international 
situation and the recent navel conditions of the various Powers; then the out- 
line and the key points of the nav:.l budget for the next fiscal year dravm up 
on the basis of the aforesaic volicy of armanent; end the future of the ship 
construction conpetition about which so much is boing said, I should like to 
give my personal opinions on theso questions first, end then, taking into 
consideration the aforesaid future situa tion, to speal: on what the Inperial 
Navy's budget ought to be in yerrs to cone, 


1. Determination to cope with the uon-treaty ere. 


hough our celogates attended the disarmament conference held in London 
from the ond of last year to the beginning of this year, with the claim that 
extornally we voulc »ronote a feeling of national safety ond internally roduce 
tho burdon on the peonle by reducing our naval arnenent as much as possible 
by cutting dorm on azeressive armament and by intensifying the defensive power 
cecording to the fundemental vnoliey of non-threct and non-invasion, the Po-rers 
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did not rocognize our just and rational clain; ond the Empire vas obligod to 
withdraw from the conference, “Vithin ten days we ontered a naval non-treaty 
era os for as Javan was concornod, but wo do not intend to encourage a shio=- 
‘milding commotition nor a throat to othor Powers, as we, as tho Japanese 
Govornrient or as the Imverial Navy, have taken every opportimity to declare 
both bofore and after the Disarmenent Conference and up to the present, We 
heve a firm intontion to push our n-val armanents in the futuro with this 
conviction, But clthouzh we vonld not oncoursge shin~building coupetition, 
we cannot remein a spectator, lonving the. armaments to take care of then= 
solves if wo look at tho vresont intcrnational situation and consider tho 
fact that nevr) armerent has on imoortent rolation to tho excention of the 
national policy, Thoro is no denying that there is an urgont need to observe 
the sitintion closoly end to set un a plan to cone with it, Sinco tho presont 
international situation as it concorns Japan is one of the subjects which it 
is tho-duty of this associntion to study, vour Excelloncies aro well avmre of 
the seid situation and as jit is I who will have to ask for your instructions, 
I shell not go into details, 


“hon I think of the diplonetic devoloprents up to now from the time of 
the outbres’: of the Manchurian Incident and from the time of our withdrawal 
fron the League of Nations tio yonrs aro, I fcel that imsortanco and difficulty 
are being addec dey by day to Japan's national defouso, During the intcrin, 
thoro have been ups and dorns, and I cannot say that whon wo lool at the 
future the prosont sictc of effoirs is reassuring, 


2. Britain, UV. S., Sovict Russian and China 
as the central consideration, 


I bolievoe thet Britain, U. 8., Soviot Russia and Chins will becone the 
core of Jenants externa relations to which we shall have to give our closest 
attention, Though our vevy haz no djrect relation “ith Soviet Russia, we have, 
of covrse, several. indircet relationships. However, our 2avy is not so much 
concerned with Russis as with Britein and the U. S, Although I shall refrein 
from specking in fvll doteil hers, we are well aimre or the feet that the arny 
will heve to replenish its arsanent as pronaration against Sovict Russia. 


The greatest obstacle to the cxceution of Joanan's forcign volicy can 
never be linitod to Soviot lussia alone, I focl that 7c mst concern ourselvos 
especially vith Britain oni the U.S.4. Even now we caa dra such conclusion, 
judging from the navel armament of these tuo countries, Englond has inportent 
rights aud intorests in Chine, not to mention India, anc, of course, she 
must heve enough power to sceure such rights and intorests; on the othor hend, 
the U, S$. docs not have such big intcrests in China nor in other Oriental 
comtrios, Sho has for overscas invostients and little trade as conparcd with 
Japan. Nevortheless, the U. S, in the past for yoars, especially since tho 
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outbrea!: of the Marchurian Incident, las been aking a great effort to commlcte 
the eqrinnent of hor Naw. If we consider this fect and the attitude which hor 
Navy is toking at vresont, we shell clcarly understand what the U. S, has in 
ninc, Sortie Aerie: 21s, and evea sore Japanese, oftcn say that the U, S, docs 
not have such big interests in tho Orient and that for this ronson cormon sonse 
tolls us that tho U. S. ‘vill absolutely not attack Japan. On the contrary, 
T fool that reolit indicatos tint the U. S. has a snccirl concern to sunoress 
Javon. There are vars in the absolute sensc, and wars in the relative senso, 
“ Jenen and the U. S, should fight one another in the future the war will be 
bsolute and a 2 gvestion of Life and doath to Jovan; but not to the U. S, That 
in to the U. S, it will bo a wer for her prosperity, while it will be a 
estion of ‘Lage or death to d2apen, Therefore, viewed from a couuron sense 
standpoint, it is absurd to say thet the U, S. will spend so much money and 
nae various large sea] le gestures to nut pressure on Janen, But actually she 
4s doing so. The U. S, naval instellations of recent yoors end the question 
of stationing the FPecific fleet nora ancatly in tho Enst, of wrieh I will 
speak morc lly later, have no othor object than to chock and ovpress Japan. 


In short, doth the U. S, and Britain do not like Japan's ceveloonent 
in the East, It is their basic idea to vish to checi it in sone way and to 
nin it in the »ud; consequently, verious questions which accidentally occur 
in the interna’ tional relation, are alvays based on the aforesaid idea, though 
the situations rar diffor, We rust, therefore, kceo this in mind el) the tine, 
end to say that the U. S, has relaxed her vressuve or has tightened it by 
looking at her superficial behavior must be avoided so that ‘ve may not mistake 
the main issue, Afte> all, the Imerial Novy has not the least intention of 
attacl’ias the U. S., at least at ube present tine, but re rust be prenared at 
any cost vith an invincible attitude, I believe that it is\only by this 

attitude that Jazan's foreign nolicy :i11 ho ruarantced, 


3. Comparison of Japenese, British and 
U,. S. Yaval Dxmenditures, 


I shall spea’: on the latest sitvaticn of British aud U. S. navies. 


In compering the British, U, Sy bas corer naval exmenditures, as 
shown in Table I, we find tt a the Manchu Incident ‘hich broke out in 1931, 
and the Shanghai Incidont in 16 $32, have ate it necessary for Janan to mae a 
surplomentary pudgcet, etc., raising the amount to ¥300,C00,000. Since then 
the arount has increased yearly, The reasvres which Janan vas obliged to take 
to cope ‘ith the tenseness in the internattonc:l sitnetion an Dear in the budgot. 
Likesiso, the twigots of the British an¢ U, S, navies have also repidly in- 
croased duving the pnst three years. 
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VA. EXPIM PINT a. -,---Unit = ono nillio 
1930 _ hoa 12932 193 1934 1935 | 1936 


UNITED. STATE $sttona 383 = 350 ! 329 + 406 
BRITAIN (pounds)=Navy_ _j 52. ee 6! 2 5346 


1S 


t _wAir Force _ a 17.91.28 “td 


j 
oN 


ne Se ee ee A. 


4. U. S, Ship-"nilding Provra:: and its 
Present Condition, 


The latest ship-building prograr. of the U. S, and its presont state 
of progress aro shorm in Table II, Almost in the sare vay as tho Japanese Hovy, 
the U, S. Navy draws up a comorohonsive siiv-building vrorran to be effected 
within a limited number of yea TS, but the budget is not in the form of con- 
tinuous expenditures like that of Japan, wut the necessary budgot is appropriated 
yearly, Consocvontly, it often happens thet even if a prograr has beon decided 
on the ship building does not go accordins to the vrogrean, dopend ing on the 
financial situction at the inc. 


The biggest plan no: existing is the Vinson plan which was set uo in 
1934, involving 102 ships, about 200,000 tons, at a cost of $600 ,000,000, which 
is omected to bso completed br 1939, so it trill be finishod in 19 40. In 
addition to the above, in the pre scodiny yoar, sho vas Wilding 32 ships, about 
120,000 tons, ‘ith a Sudgo t of $25€, U00. 050, derived from the noney fron the 
Sangyo Fulcohi (Reconstzuction Finaace ) as an om erroney nrojcct, 


Another is the Navy Corpletion Plan hich was avnvlononted sueccssively 
fron 1916 to 1929. This, hoover, ‘r.s not corplotec by 1929, as cxpected, and 
in 1933, the building of 11 ships o7 aut 35,000 tons, costing anprox xinatoly 
120,000,000, tas lo% undone, This vrograr. is also undervay at present, 


Of the above programs, avout 5° ships arc not yot laid dorm for con- 
struction; about 63 sins, 223,000 tons, are under construction; while the rest 
have already bocn conpletod, Tho expencituros for building these ships do not 
cover the vholo of the naval twdget. Construction cxmenditures vere 
$3£,000,000 in 1921, which increased yearly, end Rrra anounted to mere than 
4200, 000, 000 in 1935, Tho estimate for 1936 is $16%,000,000, Those plans ain 
at the cor’ lotion of Treaty navy of which the U. s. 50 ofton sneaks, i. Coy a 
plan to prevare the amount of chips etipuleted both in tho Washington and the 
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Lonion Troatics, Accordingly, if those plans go sroothl;, in 1640 the U, S, 
navy will conc to posscrs the naval force proviced for in the two treatics, 
This includes not only rovionishr.cnt for the lack of nev ships, »ut also 
the construction of ships to revlace the out-of-date ones, Bosidos this, 
though the officiel report has not yet reached us, it scoms that a now vlan 
is under way which 1ainly provides for the building of 2 battleships and 12 
Class-3 crvisors, Thore are, in addition, ships and boats which do not cone 
under tho linitations, or special scrvice ships, In the budgot for tho 
current fiscal year, a A;329;608,ton building vlan was oresented, but vas not 
adooted by Congress beesure it ooh net got throngh the discussion stage, 
220,000 x 

&t any rete, iv may be nerucives that the U, S. will cone to possess 
the number of ships stipulated bot in the Washington ané@ the london Treaties, 
It is not cortain ~hethcr the U. S. has any intention of expanding hor navy 
beyond this plan, bt, according to whet was doclered by the rosvonsible 
people of the U, S. Government in Congress, or on various other occasions, 
she wiil rcsneet the vast tvo Treaties to the utnost and has no intention of 
incrcasing hoy naval nlen, This, nowover, cannot be fully relicd upon (as it 
may change) recording to the Covelopnont of the situation in the future, 
Goncrally spooling, it vould not bo a great mistake toe boliove that the U. S. 
will effoct tho comlotion of navel. armanonts hasod on tho tonnage of ships 
stipulated both in the Washington ond the London freaties in tho ecming four 
or five ycers, 


TASTE II 


U, 8, SEIPEUMLDING PROGR FD ITS PRUS= IT STATS OF PROGRESS 


—_—— ee ee ere ——— me eee wae oe - ee 


Vinson Plan . 1934 Program 
102 ships, abovt 200,000 cons £600,000, 000 
se bes Sk eed wep caigeees Seorhreeoplaear as <u pateeasc@bed naps aoe atten ULE Le aD 
From the Sangyo Futon. (PFO Furce ) 1933 Progran 
22 Shine, spout 120,000 tone $236,000.00 
The rereindor of the plan for 1915 and 1929 (construction te be commonecd 
after 1933). 
JL ships, about 35,000 tons = abort $120,000,000 
Of tho abovesrentionod plans: 
Not yet begim about 6& shi- 115,090 tons (a part of the 
Vinson Plan) 


Under construction ebout 62 shi 233,000 tons 
Ane rect sre alrosdy comloted. 


LLL TT TE! Tr 


SUID ING EYP DIMES 


ae 5 SR 4|—138— 
—tillion dolisre | 49.4 134.3 1 62.9 |_ 90.0 | 12.2 | 296.5 | ase, 
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5 U. S, Estaishments for naval onerations 
in the Pacific, 


Next, I shall sceak on the U, S, establishments for naval onerations 
in the Pacific, It is an obvious fact that the U, S. has been laying great 
stress on land and water establichuents in the Pacific area of recent vears. 
After the Washington Treaty the U. S, set to work on a 20 year vlan with a 
budget of $150,000,000 for the inprovement of land and water establishments 
in the Pacific area, tut that program has not made much progress since then 
owing to the rolicy of financial rotrenchnent and so on. She took much in- 
terest in the eqvinnent of Pearl Harbor, Fawail, but, besides tis, there was 
no other notable phenoneron, 


As soon as the Manchurian Incident broke out, hovever, the U. S, 

suddenly changed her attitude, Shoe increased her naval budget and besides 

she beran to lav much stross on the Pacific aroa by :ieans of Sangyo 
Fukohti (RFC funds). The establishrent on whict the greatest imoortaice was 
laid was Pearl Yarvor, Hawaii. The deteiled ficures of the sun of money s vent 
here are not at hand now, but to cite the latest exanple, 1536, $15,000,000 
out of 336,000,090 cxron~iated as ementitures for land and water equioment 
wes ellocated to this port, and we hear that almost £0 or 90 per cent of the 
wor’ is finishee end the vhole is nearing completion, Actually when the grand 
naval menouver ‘ms held lest year in the Pacific area, the whole fleet entered 
Pearl Harbor at the same tine for s»plies and rest. Hereaer, also, she 
will tate more interest in that harbor; for instance, shoe has a »lan to wild 
two floating Coelts which will be made with pointed hous so that they can be 
towed and can sail under thetr om pover, I connot say for certain, but, at 
cuy Tate, it sees that she lias a vlan for mildine such thinge and defraying 
hevefor the amount of $10,000,000 to this terbor, This material is evidence 
to show how eariest the U, S, is about opcrations in the Pacific area. 


In addition to the above, alon tie vestern coast of the continent, 
starting from the north, at Seattlc, San Francisco, Los Angeles, Sen Pedro and 
Panara, she is taving stevs to increasa eminent so as to verfect these vorts 
for revair, suvply and recvveration nurnoses. Since the outbrea’: of the 
Nenchurian Incident, the U, S, fleet has continued to be stationed in the 
Pacific area, and the Anerican neonle as well as ourselves wero at the outset 
anxious thet if it “ere to be stationed there for a long time it would be 
dimossidle for the U. S. to maintain the floet on the Pacific Coast, Sut the 
fact is that she has managed to raintain ther on the western coast by means of 
promt fue: 0 of Ivad and water installations. 


Only those shins requiring great scale recoustruction sail to the 
eastcrn coast, and daily repairs, docliny, repainting of the ships! bottons 
and such other works are all arranged for somchow or other on the western 
coast. Last year when the major part of the U, S, flect sailed to the eastern 
coast, tre heard that no worknen went to the “lect from the Now You: Navy Yard, 
which fact is almost unbelievable to us of tho Japanese Nevy. But this is 
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strong evidence to show on one hand thet U. S, shins have perfect mechanical 


equipment and that they aro quite self-sufficicnt, 
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4s nothing acting for thc 
theso, the U, 
and to investizat 
the north, 


pee 
ow 
44 


2 tne 


7 
eta. 
ICLe 


Ate oer 
making 2 


and that they aro boing trained. At any rate, theo 


ete north, tho cond 


a 


2 x 


for t 


he defouse 
irmortant stratoztc points and such othors, 

reccntly Aes land and water CAUARRCN Ys as shor 
only about 4 2000, 000 in 1925, has cx 
yoors, In 1296 4 at arountod to $2°, 000, 000, 
situation from +! 


wc 


erforts 


oc 


wr facts, 


S. 


The Strength of the 
Next, I shall sneak on the U, S. naval 
U. S. coce not havo on incopentont a air force; 
couip and maintain their ovm air forces, The 
puts into the fereos is sreat, and from 
that she will 


co.lete her air forces 
hattlos rit 


air 
nm control of the air, 


This oron-ration policy has chang oc 
becone lerger scale, The latest secle of the 
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the Vinson Plan, it rms first reduced to 1650, 
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7. Importance attached to the East by the 
British Navy, 


The British Navy, a little different from that of the U. S, or Japan, 
does not customarily ma*o mublic comprehensive building progrems covering a 
cortain number of years, As she edés or suvplencnts necossary plans each 
year to tho original it is difficult for us to see throvgh to the future, but 
gencrally speaking, around the tine whon the London Treaty was concluded, she 
was not active in buildins ships, Sho was at that time building only about 
threo ervisors, nine destroyers and threo submarines yearly, The past two or 
three years, however, it was suddenly increasod and according to the government 
emnouncenent of lest svring, the construction of tio capital shins will be 
started noxt yoar and onc airplane carrier, five cruisers, over 12 destroyors, 
some submarines and sovera) ncn-linitation shins arc to be built, 


4s for the budgot, only tho ostirates for 1936 and 1937 ero presented, 
and how many years are neoded after thet for tho fulfillment of the vlan is 
not made knorm, At any rate, it can bo cloarly vorceived that her ship- 
building in the last tro or three vcars has become vory active es compared rith 
that of sevoral :roars preceding. Tho inereaso of expenditures is shorm in 
Table IV, 


TASL® IV 


we oe we eee — 


BUILD IG EXPENDITURES OF THE BRITISH NAVY 


1991_ | 1932 | 1993 | 1934 | 1035 
—_—— Se —_ _——— «= —_——— 


{ 
In million 6.2 ‘620 727 9.7 
unds . 


— were ee enh ame ere ee 


To touch ao little on Britain's intontion in rorard to hor war operations 
in the Oriental aroa, that is, her navel forces in tho Oriont and her instella- 
tions at the imortant strategic points in the orea, in recent vears Britain 
soons to bo layin: spocial omphesis on naval. strongth in the Orient. Aftor 
the Russo-Jevanesc War, following the dormfall of the Rusetan Wavy, the revision 
of tho Anglo-Janancse Allianee, the rise of tho German Navy in Evropo and so on, 
Britain gradvelly rcduced hor naval forces in the Orient, A long time ago, she 
had oa powerful naw in tho Orient, tut it was oxtromoly reduced at one time, and 
needless to say, during the Worle Wer hor navel pover in tho Oricat wos but o 
small one, for she roliod for the most part on the Japanese Navy. After the 
World Yar, hovever, she gradvaliy augnented the strongth and in recent years 
in the Orient she holds one air lane carricr, 7 crvisers (10,000 ton emisers 
of the Jatcst tyne) = sho only has 15 in all, ‘wt out of hor total of 15 
eruiscrs, 7 nrc allotted to tho Orient - as tcl] as 15 Class-B cruisors. 
Destroycrs aud submarines havo beon attached to this nuclous, not including 
tho gunboats for the uso on tho Yanctze, 
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nese into consideration, it is obvious that the strength 
is far mors S111. and strong then in the >ast. And, moreover, the shins aro 
new, andyt soovs that in many eascs eruisors, dcstroyers, submarines, or 
whatever shins they mer hx » when nev: beilt, are first sent to the Oricnt, 
Besides the nava) forces, she lars wer stress on the solidification and 
stronztherine of stratesic volutes, malsine a chain from Gibroltear-Malto-Suez 

3 Woot, and A®cn-Colombo-Singanore=Hongiony and so on in the East, 
; Quel oil tants and othor instellations in the ports, 


Anonz these ports, the one on which the bigrest imortanco is lnid is 
Singapore, The nlan «ms at the ontsct a considcrably big one, but at the time 
of the Labor Cabinet it secmed as thouch it tas temporarily stopned, but later, 
especial after the outbreak of the Manchurian Incident, the plan was resumed 
with some additions, It is said that Britain has been making strenuous effort: 
for its roslization in roce1t years, I hear that the noney already povred inte 
Singavore is about 615,900,000, but sho is still carrying out, ston by sten, 
her plan and the construction of her installations; moreover, it is said the 
wort: is nearing completion, the drydoe!: being: already finished, and 1,000,000 
ton Aucl-susply facilities, ronair shops, arvouries, fort barracks, and so on, 
which havo hoon nlanncd hitherto, to be comletcd around the ond of this year. 
And it is snosed that acditions till be rade to the plan in the future, It 
is reported that desnite the fact that Hongkong is situated :ithin the defense 
restriction sone, it is being considorably strengthened, 


€, Britich Air Forec Ranidly Grovrine, 
. ~ 


The British air force grar: rapidly during tho Groat War. At ono time 
Jator, however, it shoved signs of decline, compared with those of France, 
Ttoly, and others, But recontly Britain has berun to put greet cfforts into 
the air force. According to the anmouncenent made by the govormmont at the 
ond of last sear, Britain aims to hev- a strongth of 1750 vlanes, and actuclly 
her “holo air force around the ond of last ear was revortedly cebout 1300 
vlones alrcady, We can seo the reeont rapid ineroazse in her budget by lookine 

adr fores oxpenditurcs shovm in Table I, 


Far Eastorn Mawr of Sovict Russia 


> ahove, there are ovoblems concerning the state of tho 
navies of Franec, Ital:r, Germowr cnd of Sovict Russia, vith which wo have an 
‘portant rolationshin in the Far East. If I onter into these problons, my 
tal: ti. becone too detailed, and, considering the fact that if our navy 
narages to cone with the British one U, S, navics, thosc of the othor Povers 
ean ho tatca care of, I should like to refrain from spealting on those navies 
today, Yot we cannot entirely icnore tho fact that Soviot Russia hes begun to 
Jnercase her navel installetions rapidiyy in recent yoars and, thoreforc, ve 
have a gront concern for the Russien Navy". 
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At vresont, Ruseia has avout 50 submarines in tho Oricnt, Russia 
apparently has aout 120 submarines in all, of which avout 50 arc assigno 
to the Far East. Horcovor, sve has 6 destroyors, which aro not worth 
montioning, and some coxe.Llod high seccd torpedo oats, which ero of a vory 
snall time of several tous of tois, probably used as swmarinc chasors on some 
ocensions end as torecdo boats on othors. She has about 100 of there high 
svecd toraedo Socts in all at Vladivostok and thore is no denying that theso 
WALL have a considerable vover of restraint upon the Japanese nevy in case 
Russie taves the defcnsive, Hovevor, the vowor of a navy or the comiand of 
the son is not constitutcda by sudmarines or torncdo boats alono, It can't be 
mainteinod without a welll balanced avy cith big ships as its center, The 
torpedo boats and sulmasinos may have value as defcnsive forces, tt, as far 
as the command of tho sca in the Oriont is concorned, thoso ships have, I 


bolicve, no aiance of victor over tho Jananesc navy, 
3 « ; 


19, Javencse Yavel. Arnancrt Policy 


ng inte considoration the aforcreid intornational situation and the 
us of the aavies of othor Povers, vhat nolicy should our navy take 
for its armamont? will snea a Little on this matter. 


© 
‘ 


Ae T have ctated abova, Jovan, for her part, has no intention vhatever 
to 4neitc a shiywilding competition even if a noetreaty ora should sot ia; 
she ains at noscnving tho minim: invincible force. At the reccat reval. 
reduction confercies, Jano eleincd the narciuum equal. ratio, whi.en other Povors 
opnosed, savin: that Javan does net have the strcasth cnough to possess an 
equal. ratio “ith Britein and the U. S, ond that cach Poor has its particuler 
gcogrepusern) condition, Th other vordn, it has specific weakness 1a the so- 
calicd national dofeas:, but Japan has Little wealmess in this noint, ‘hile 
Britain and the U. S. have muy wealmesses. To have oqual. militar; forco, 
imoring such cdifferuice in voalmoss, cannot be said to be non-threatening nor 
nonenecvessive, It till only lead to ducquality in the fecling of safety. 
For those reasons, tho Powers opposed the Javencse claims, wut vo of the navy 


firmly delicve even nov that wo rere aot wrong in malting such claims, 


AL, Tarulneredle Defense Lines in the 
Vestern Pacific 


It is too officious to say thet it vould be a luwury for Japen to have 
he dcgrce of armancnts as Britain a2 ths U. 8, without having cnovgh national 
poor, Tho mar sar so orivately, byt to discuss in such a vay at an iator- 
notional grthoria; is not verninsabl.c, Furthermore, although tro ermmot say 
that thore is absolutely no srealmess in our national deforse, woalmoss mainly 
ariccs 41 caso of agvrension, In other vords, 70 con say thet wealmess will 
he considoaravly decreased §f onlzr vo mointein the defosive attitude, If cach 

n 


Povcor cdrite the orinesimle of safeguarding herself and of noneaqsreszion, I 
belicyo that each Povor ean openly end scuarcly claim the right to possoss an 
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eon). num ver cf aruments wherever it mar be, I believe it absurd for the 
first class Porors to say that $0 or 7 ner cent of their quota will be enough 
for us because they will not atiee’: us, notvithstanding the fact thet they and 
ve are on equal footing, It voula »%e quite another natter if they forced it 
onus, ‘ut they muct concider the difference of Janan's national strength, 

her national situation anc also of her international situation from the tine 
of the for ev “achington and London Treaty Con‘erences and the tine of the 
prosent naval redvetion coafereice held from last year to this year. ‘We cere 
not under any civernnetance to be forced to accent their unreasonable derands, 
and if ve ars to adhere to our assottion of non-threat and non-azeression from 
the stendpoint that the nav holds an important role, especially as the 
sterilizing yover of the Orient ané@ as the povrer for assisting the carrying 
gut of Janan's national volicy, we cannot but claim thet the richt of armament 
of tho Povrcrs should be ecual, 


flthoreh Jana: cenaaded ecunit; of military power at the Disarmament 
Confererce, it dees not necessarily voan that Javan will imiediately build up 
a military nover equel to those of Britain and the U. 38. o3 her future 
armament plan, Javan bas 10 intention at 271 to invece other countries, Japan 
hes no intcatior of abtneling the weste-n coast of the U. S. or of invading 
Sinvapore and cectryring Indta in the near ‘uture, It suffices thet Japan . 
comlete her national de*ense, Conerotol: Javan will be satisfied to have an 
actual fichtine sover that is invulnorable in the West Pacific as compared 
with thet of ox- naval Power, 


To have equal fighting pover does not necessarily =ean to have ships of 
the sare time, o the sare tonnago and in the soe numbers. If a covntry makes 
agressive overstions it iil, of course, be at a disadvantage, Whereas, if 
Jenea strateric.lMy fichts a cefensive var she will be able to meke fu use 
of her googravhical advantage, end if Janan will Sight -rith her varticuvlar 
georvavhie! conditions, with narticvlar installations added thereto, and the 
strotory of Yarmiting the enemy's fatims after coming a long distance," she 
will be able to proscrve the sceurity of antional defense even vithovt a naval. 
strength (sens coneretc naval strength) equal. te that of the ovvosing country. 


12, Nov Armanent Progra: of the Javanese Navy. 


Such being the case, the necessary military vover for nationel defense 
has been unoffieiall; decided tn our naval avmamont plan for the future after 
the various relations have becn considered and in accordance trith the new situa- 
tion, I have no livcrty to refer to it hore, but the vrogran is aimed at 
revlcnishing the naval foreos by the nev? reslenishing scheme based on the above 
wnoriciat. ceeision, The avovnt of foreos wiich +421 form the basis of our 
nave}. arierent os siom jin the tmdget for the nowt fiseal yoar is not necessarily 
to roalize dmmecintel: the whole of the strencth estimated to be necessary for 


* 


Naticnal dofcnase itself, 
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Since the outbren’: of the Manchurian Incident, Javan has been quite 
‘Susy externally. She has to cormlete national defense on one hand, and on the 
other hend to provide sceurity for the neople, All these togcther ‘ith other 
mottors in vevieus fiolds rogvire enormous national oxponse, Tho Army especial- 
ly reviros a ovo tb. renlenishnent of armaments, On tho other hand, as the 
rovenuc of the tecsasurv ‘vill not allow unlimited exponditures, the ninimum 
tolorazic amount has been amronriated as naval oxmenditures for the budgot 
of the next fiscal vear, Conseevontly because of Tinaneial reascaz, matters 
of considcrable imortence, not only from tho strength necessary for the 
national Cofense 2evor as 2 standard, but clso in the light of this imnoediate 
urgent uceessity cannot be realized vromptly, vould have to be put off to sone 
future fiscal scars, I focl that wo con wt wait for somo measures to he 
tot-cn in the future to tide us over these ciffievltics in accordance vith the 
national finance or the international situation, ete, 


Next cones the question of shat deersc of coutoment should be nado 
according to the nev arvanent nlon, I regret to say, we cannot zive you the 
conerete figures toda, as “re waist consider the ner London Treaty concluded 
votvoon Britain, the U. S, and France, the special armament reduction agreement 
coneluded at thc Anclo-Rucsian Mectins, as vel. as the Anglo-Gorman naval 


agreenont which Gomany concluded with Britain last year, all of which will 
naturally havo relation to the nev armament recvction of this year, I believe. 


In addition to the above, Britetn is raking vigorous efforts to induce 
all Slite sorder states to conc uncer her control and is trying to rostrict 
thedy nevel o:manent. Therefore, in the near Suture the new armanont reduction 
trent: concluded this ear will have the effect of restricting the Euroncan 


countrics an¢ the U, 8, at least. 


13. Simificarce of Asrcoricnt on Notification of 
Shin wilsinz,. 


In short, the nov London arnamcnt reduction treaty concluded this year 
concists of tie portr, 1.0., cudstantiol roduction and notification of ship- 
mildinz, Speaxing in Coteil, althouzh there may be some differcaice in 
substantial redveticn as commared with the formor Washington and London Troatics, 
wo wALL not be groatly mistaliea if we sar it has beon concluded for the most 
nart after the snirit of these trcatics, But the ship'wilding notification is 
consi¢orably differcnt in nothod from that stipulated in tho former troaties, 
that is, the main vart consists in rvtual sceret notification of shin'milding 
anong the nections conecrned, 


Conscauontiy, it is so constituted that non-troety Powcrs cannot 'mor 
the shipbuilding volicies or programs of the treaty Povers, As for tho method 
ef notivication, the Povers arc to notify scerctly the countries concerned 
Det: eon Jonuary ond Avril of the shiptilding program plumed to do put into 
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practice during the evrrent calendar year, the items of notification to 
include the tynes, muver, and the vaximum calibre of cannon to be installed 
on the ship. Just before construction wor is bern further details are to 
be made ‘mown, these itens being the type, invortant measurements, horse 
porer, and speed of the shin and the armaments to be installed on the ship, 
The most precise notification is required in regard to the last item, i.e,, 
the number of cannon, tornedoes, machine guns, planes, catenults, and search 
lights. And the beilding work cannot be begun until four months after the 
notification to the countries concerned, If any changes shovld be nade in 
he vrincinal itens Curing the construction, the vor: on the chanzes cannot 
be begun until four nonths after the arrival of notifications thereof to the 
countries concerned as in the above, The provisions are strict to this extent, 


14, Reasons why it ca:mot be made Public, 


This is, in short, the device of Britain and the U. S, to check the 
mealt naval Powers, and by means of this device the two countries intend to 
ateh an om onent countr so that 4% wilL not get ahead of them. The provisions 
have been rade as a means for the strong naval Powers te sroress the wea-er 
naval. Povers, At any rate, as Javan hes not varticinated in the Treaty, she 
has no itee of that shiptwildin: nlans the U.S, and Britain havc, nor of course 
the contents thoreof, Under such circumstances if Javan follows her custo 
way of molting sublic too early what trves of snips will be constructed and in 
vhat nunbers, the total number, the total tonnage and total expenditures, and 
So on, according to the ne: replonishnent plan, it tauld be nothing but showing 
our hand to othors without seeing the other's hand, Such foolishness can 
absolutely not be tolerated, 


In Gomanding a considerably larger amount of expenditure of the Diet 
and jts annroval thereof, the Imperial Nevy almost gobbles un the budget irith- 
out waking any iv1). explanation, and -ithout acquiring the uncerstanding of 
either the Dict or the veéople at Jarze, This is indeed rogretta le an?, of 
course, avainst our vrincinles, but, the situation of the Povers being such at 
prescnt, ploase understand that re unfortunately cannot mac public the con- 
tents of our plan at this time, Horrever, once a shin is completed, one can 
Imovr the annroxinate size of the ship, or of the cannon on the ship, though 
the details may not be known, The main reason for not making them nublie is 
that it is unprofitable for us to let the othe Porvers ‘nor too early the 
future shinouildine 2olicy of our navy, whose armaments and materials ar 
waking racid »rogress from day to day, 


15, Analysis of Naval Budgot for 1937, 


The total ancunt aporopriatcd for the next fiseal year in the naval 
Sudget is a Little over ¥681,000,000, a total inercase of about ¥129, 000,000 
compared with that of the vorking budget of last vear, which was ¥551,000,000, 
To select the important itens from aong the incroesed ex2endituros, amonz the 


ordinas’ o-monditures there t5 > maintcnanee expense for ner shine totalling 
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¥9,4°0,000, This is a customary one and covers the exmense of maintaining 

the shins to be connlctad during the fiseal -rcar of 1936, i,0., till the ond 
of March, 1937, and all those s>tos are included in the secondary rovlenishnent 
program, 


Thon comes the air force units maintenance expense totalling ¥9,630,000, 
which is SOP the increase of air units in accordance sith the secondary 
suxplenent orogrom and +i} 1. 6 complectcd dn the noxt Pisca). year, With theso, 
the sccondary sucplenent progran “A211 be completed for the most nart, and a 
small »art cane MG Loft over for the followine fiscal year, which will appear 
in the 1930 budgst as a norrel increasc, 


Next coma the expenditures to maintain aircraft weanons, a Little more 
than ¥2,270,000, In the navy the so-cclled air units are those on the Land, 
and the maintonence expenses for eirevaft carricd on donrd aircraft carricrs 

@ othor shins are anvrooriatcd Ropar avours Last | cones ts ec exnonditure for the 
testing of shivbeilding end arnements, 3900. It is the 
case, I dslicvo, Bika not only the navy vt in all ficlds. re eat Jenan that 
technioues are alymys follovving and running after those of other Povrers and it 
is to “oe roger cttca 4 hat there has been much initation and thet fundemontel re- 
search has becn Iactsing, As fundancatal exmcrimont and research has beon 
lacking hitherto in the Navy alse, the vacious nethods tricd usually onded in 
failure or Gic not set vood results, Thorofore, a considerable anount of 
expenditures han een demanded in the bvdvet for the next fiscal year for 
eneriment and research on all kinds of fncilitics, In the extraordinary ox- 
penditures there is ship'milding e:menditure totalling ¥60,000,000, in which is 
ine pLucod the first vear allotment of the nei: suyplomentary program anounting 
to avout ¥45,000,000, the balance of ¥172,000,000 being the additional e:menses 
arictaz from tre chanze in the first an? second susmlenont vrograms. 


In addition to this, tlic ae ont for the last year of the sunplenent 
nronrar is a little over ¥150,000, the 1957 twdget. Togetrer with the 
Ne “ly recucsted ¥50,090,000, it 4 210,000,000 thich constitutes the ship- 
mild ing oxpenses tor 1397, 


cores the ormenditure needed for the installations of the Mechanical. 
ing Board. As the doels and the various arsenals are of the old tyne 
Vive inefficient, 433,950,900 has 2een annr ooriated as miscellancous improve= 


smenciturcs, “hile ¥9,060,000 has Gea. : as necossar for the 
, b . 


equimment of Muni tone De’ nartmont, the bignost Ox sof ¢ hich is for the 


a Y 


additional builcing of heavy oi1 storages. The navy nas un to now stored 

liquid Dicl as an cmergoncy measure, and has a considera} blo amount stored today, 

but it is in no vray evfficicnt to moet the denand of war overations, From the 

berining of this year the fucl aucstion 4ac becore very grevo, Officials and 
eitizens of all ficlds coimmectod ith thic vroblem arc de Tiberatt ag the question 

Bovac: worl according to the national fucl policy. Therefore a considerable 
boon Lk even in the tudget of the Corneree and Industry Ministry 

year as expenditure for the nationcl fucl »volicy, but the sub- 


cm) 


istry cannot realise in tro or three yoars cvon the ammal 
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roéuetion of only 2,000,000 tons, and I think that vigorous efforts ill be 
needed to increase nvoduction to 2,900,000 tons in six years as planned, 

And even if tro willion tons are nroduced according to plans, when viewed 
from tho denane and sly of the past years, that anount only corresponds 
to the normal crount of increases in that number of years, and therefore the 
enount to be imm-orted fvom abroad 3721 not shor any remarkable decrease as 
compared with the precent, it 4s oxceted, Consequently, tho navy cannot 
ston imneciatoly storinz of] evon if the national liquid tel policy is sot 
up, ard :i11 have to cortinue its noliey of stornge for the time being, 


Next, the ompenditures for the air units' equipment, ¥26,£70,000, is 
for the couinnont of 5 air mits to be started in the next fiseal voar in 
connection with the mmloncrtar’ progran for tho next fiscal year, The ex- 
penditures Sor the ovevhculing of shins ero ¥36,070,000. Thouzh the over= 
havling of the ce:yital chins has ‘con for the rost part comploted by 1936, 
that of aireratt carriczs and othor auxiliary ships still remains to bo done, 
and the above cxontituve is “oz these, 


Lastly, tho mmonciture of ¥1,950,000 is for the completion of 
munitions, Jncluding avns, amnnitions, Auols gad so on, wut tho majority of 
it is for the »nurchase ond storage of liquid fucl. Besides the above, ox 
penditurcs for tho Manchurian Inecidont and for the grond maneuver and others 
ere to bo found da the Wwdget, but I shell omit them for they are not worth 
e:laining, 


16, Equilibrium in tho Drafting of the Noval 
Arnancnt Program, 


In comiection vith the sunplencn’ program, I have a hile azo stated 
& gceacral idea that Japan has no intention of inciting shintuilding competition; 
end nov I shoule ike to spor’: on it in figuros, 


In the nev arnament ororran we have cat present already rid ourselves of 
the notion of retio on which many discussions were held in counection vith the 
Washington and London Treaties, Llthovh thems is no other vay of compering a 
comploted strongth then by percortege, such as the voreentage of a cortain type 
of ship ovt of the total tannarve of ships, we do not fix a percentage first and 
thon fill un the content thereof in ordor to decide on our orn military power, 
It is, of covrse, necossary to take into Gorsideration the anpro:-imate strength 
of the Povrers in ovestioty sisée to Srohlom is relative, 


Now, corcidcrine tnée_réleatioas with the U, S., with our ayes fixed on 
1940, tho year in which tha Vinson Plen and other sunplonentary plans rclating 
thero%o "rill be corm lctad, vo Pind that the navy of the U, S, is a so-called 
treat; navi, an ‘ri1) possess tho straith etipulatec in the Mashington ond 
the London Treaties, If Janaa had rétainea the treaty, she vould have only 
built shiss to replace her Somier- ones, ane the strongth ould have naturally 
Deon fixed, But nov, as Japen io-do% rostricted by the treaty, she can decide 
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on the strentth necdo?, which ean be decided raturally by comparing the 
rotctiye stre-esh of Amevica aid Jovan, and consider the orgenization and the 
unit of all of the fovees from a strctegie noint of vie, instcad of thinting 
that our mada got ys cance be 70 ser cont of Anorica's, that wo nust have such 
and such a nerce tago cf emiisers, otc. In our now armament vlai we neither 
say nor thin’: tocar that we must ‘ave euch and such percentage of the armanent 
of tho United States, The navy nine at successively cdding such vnits as vould 
build up a navy corremo ding to our naticaal strength, from tho standvoint of 
actual war onerations, There shoud be sone difference in the results betieen 
building up a troaty unvy and oxecrticn of the nex armanont policy, which I 
have just statcc, Asa matter of fact, thoy happen to coincide with each 
other, rithont the ameunts heving been equalized intontionally, 


17, I:wostigation of the tonnage of Japanesc, 
Britich and JU, S, Shinimilcing, 


Table V docs not include the not: program, ond it is divided in three 
grouns: Japenese, British end U. & The line Faon the 1cft shows the average 
enmal tonnage cf shins for the next ter years that would have to be replaced 
by cach Pover in the following year in order to imintain the military power, 
assuming that the past “asingien and London Treaties were in existence, 
According to this table, Javan vould havc te build about 53,000 tons yearly, 
Britain, about 83,000, and the U, S., avout 70,000, The line fy to the right 
of the above shows the tennago of s-ips to be wilt in tho course of 1936: 
Japan, about 30,000 tons, Britcin, avout 49,000, and tho U, S., about 86,000, 
Furthornorso, the hlac!: lino Hj to tho oxtromne right shows the average annual 
tonnage in the five year poriod of 1921-193"; Japan, about 22,000, Britain, 
avout 33,000, and tho U. S., about 46,000, The lettor tro lines are addod 
only for reference, and as the lincs on the left show, even if the past tio 
trcatics had cortinued to exist, Jap.n -ovld have to wild about 53,000 tons, 
Britain, avovt £3,000, and tho U. S, abovt 70,000, Kooning in mind the amount 
of 55,000 tons as shorn in this grenh, Ict us sco the averege eamual tonnage 
in the programs of five corsecutive ycars as givon in Jepan's nov supplenontary 
program ond -re will find that 1% concs fer bolo: 53,000 tons, This, I an suro, 
is statistical proof that Japan has no intention of cncouraging a shipbuilding 
eoupctition ove: in a naval non-treaty cra. 


Thus, it is clear that tho tonmage of ships to be built according to 
the nev prosran ic actuall; not more than that it rovld be if the tro troatics 
were still in cffcet. Then thero protadly will arise the question of “hy the 
total sun of expenditures in the budget has becn increased, This will explain 
itscol? if the middle end left Jinos are cormared, that is, the ‘wilding of capital 
shins has become a very heavy twrdoen, It is truco that the formor ashington and 
London Treatics restricted the whole scale of the navy end, for instanco, the 
building of rovlacenents for capital shins vas postponed by prolonging tho 
Lives of the shins, and that they sould have been effective in tcmmorarily 
chee’ing the iuercasc of national cmecndituros at that timc. But it is not an 
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avcolute preblrr; so, ovine to the susponsion of building capital shins, the 
naval Suilding oxen itures vould have te be inercased the following year. 
This daewerse 2s 20° 34 the leesh the result of wihidvanal from the naval 
reduction treaty nor oi haviag entercd inte a now treavuy Ora. 


TASTY, BO; V 


COPA ISH OF ae SOORAUES TO RE BUILT BY ail 
JAPA, BRITA, iD TRE U. S, | 


thousands vganen Britain United States 
ST G0): Eas ie eee ea ee ae ee ER Se RA aR Oe Ey, PEt Rh SOT ee 
about 
50 t 38) 


&9 
70 


50 
40 
30 
20 


| 
| 60 
| 
| 
! 
| 


Shows the renlaccinent ton.ate to be wilt after 1937 if 


Washinetor. ané london Troaties vere valid Cale: ‘ege annual. 
tonrage for next ton vear period) 


Tomierte Wilt in 1935 


Average annual. tonnage built frem 1932 to 1935 


8 Ome 6 Oe me ee ee ee ee ee ee re eee me = ee ee ee ee ee 


PURL: http://www.legal-tools.org/doc/d1cd9f/ 


16, Spiritual gains obtained by withdraval 
from Arianent Reduction, 


With reference to the armament treaty, although we are about to enter 
into a non-treaty era berinning next year, we have no intention whatever to 
apploud it merely as a matter of sentiment, I believe that armament reduction 
is surely effective if it is really Cone impartially with mutval understanding. 
But, sad to say, the tivo treaties of the past were not in the least impartial; 
they vere extrenely unfavorable, esnecially to Japan, Among such unfavoreble 
points, there were, of course, iaterial disadvantages, but there were also 
extreme spiritual disadvantages, This is not a question of national dignity, 
but is a question pertaining to the navy itself; it is my personal ovinion 
that undesirable ideas have been implanted in the naval officers for more than 
ten years, ‘hat is, whenever the Disarienent Conference was broadcast, or dis- 
cussec in magazines and nevspapers, We have been told for more than ten years 
that in order to attack many with little, Jaoan which has been allovred only a 
low ratio, should do this, etc. hon the senior officers taught the juniors 
they alvays cncovraged the letter to do their utmost because Javan had limited 
strength, This has, I fear, unconsciously planted in the heads of officers, 
esvecially of the younger ones, the idea that fichting is immessible with an 
inferior ratio, 


Besides, various demonds are made by the young men of the fleet with 
reason that the strenzth is inferior, This reduces a very undesirable effect 
on the psychology of war. I an of the belief that, to foster a soldicr's spiri' 
it is absolutely necessary to give them discipline so as te have an idea of in- 
fallible victory even :rith an inferior strength and to go ahead with a firm 
determination in that direction, But as we hear alirays about the rovor 3, dis- 
cussions of the Disarmament Conferences, ete., we compare the strength of both 
sides and are ant to think that we havo no chance of winning because our strenci 
is inferior, I fear this is tho most undesirable idea imlanted in us soldiors 


: 


wy the Disarmancnt Conference, 


From now on, after our withdrawal from the reduction treaty, we shall 

not spea': of our strength as being only 40 or 70 per cont of that af the U, S., 
and soon, Of course, if we matte coniparison, we may say that she has the advan’ 
age and that we arc inferior, but there is no necd to s y such a thing nov, and 
the source of discussions comparing cach other's strength has for the most part 
disappeared, Is this not a veluchle spiritval gein obtained by our -rithdraval 
from the Disarmanent Conference, which in turn has released us from the fettcrs 
of the reduction treaty? I also fccl that we will have to guide properly the 
young officcrs, after taling the above fact into consiccration, 


19. Lack of Encouragencnt for Shipbuilding 
Comnotition, 


Noxt, I shall spea’: on the prodlen of shipbuilding counctition, It is 


= 


difficult to foretell the Suture on this rattcr, but in the Pacific the U, 8S, 
~ , 


asscrts that she vill. limit horsclf to the tonnage stipulated.in the tro treati: 
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of the past and ‘ri21. also stick to tho spirit of the treetics, Therefore, we 
mney be fustitted to think that the U. S, will not begin ship-suilding 
commetition unlocs cho is stimulated by others. Japan, as the rival of the 

U. 8, has no intontion vhetever of making armament plans which might threaten 
the U, & ant incite 4 shinwilding competition. As we are of the idoa that 
ve ‘ill bo satisficd vith the minimun, vith that minimum necessary for the 
sceurity of Japan's national cofcnse on the sca in the West Pacific, we may 

be able to say there will be no chnnec for the rise of a shipbuilding compe- 
tition bot-con the tro states; tut, putting aside Japan's idea, how will tho 
U, &, »ublic vogard Javan's new ariamont program? If they conclude from the 
nev program thet Joven has begun shipyilding competition against the spirit 
of the Disarnamcnt Treaty, and begin the samc under the above vretext that is 
another matter, If their real vurnort is the prenaration of a troety navy, 
thoy may not enter into a competition, But, as I first said, if the fundamental 
idea of the U, S, is that she coos not like Janan's development in the Orient 
ond vents to nin hor in the oud as soon as possible, the loss said, the better, 


20, Probeble Start of Comctition in Burope, 


I camot make a definite conclusion, but I think, if any shipbuilding 
cometition showld ariso, that it might bo in Burove instead of in tho Orient, 
In Evrone a conference yas successivlly held betteen Britain and Germany last 
year. This confersnce ras motivetec by the fact that Germany, aftor declaring 
a rearuament policy, bogan to nrocecd steadily in that direction, and Britain, 
forcscoing the seriousnoss of the situation in caso Germany should bo left to 
take hor o-n course, wished to oppress Germany, On the other hand, as Gcrmany 
would not be able to ovnose Britain openly for the next ton years, or at least 
for sone tine, she wanted, though roluctantly, to go hand in hand tith Britein, 
and thus they camc to hold theo confcronee, I believe, Taking advantago of this 
conforexce, Britain vantcd to hold the Disarnemont Conference of last year, 
and elso diroet *he roduction treaty of this year in the line of the Anglo- 
German confercnec, “wt sho was balked in her designs. 


Since tho Disarmement Conference, Britain has ucgotiated with Soviet 
Russia, Poland, Sicdcn, and othor countrics, Now Soviet Russia has stood up 
again, Horrcvor, Germany, above 11, was so exhausted during the Groat War and 
innediatcly after the war also, that she could not svend money for navy 
equipment. Tu reeent vrears, togeothor with Frenee and Italy she has come to 
mako offorts to revlonisn hor navy, thereby driving Britain into a very tough 
situation, Such boing the case, Britain is striving hard to preserve the stand 
on which she can elveys reradin invincible egainst any combination of at least 
tvo navies, br controlline the various naval countries in Europo, 


You are woll amare of the roecat situation in Europe, I fear it vould 
‘econe serious should cor:ieations arise, brought forth by the Spanish problen, 
Thea any countrz like Sevict Russia or Germany or France may go into a ship- 
puileiar, conmoetition, end a stone thromm by one country will diroctly or in- 
dircetly stir the other Powers, Thon Britein -7ill not be able to romain a 
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crorgone, csnocinlly as Pritain has roecived no 
troety, she can build 


3h 
“tacitly cariving out 


shoul arian: 
Oricnt. Ancé 
national siiva“io: 


Wap Rea . 
Havel. Budget 


As for cur: 
shintilding comet? 
say nothins for 
satisfied vith ; drat 
prozran, me not noed an cnornons tuorcass ir. the ietyre ba 
wo sot up a olen by lookin: into 7 Rie bs 
of 1927 nue cue We also } Lone to 
fidential bet-eon ourselves, The 
Finance Ministrr ic not the sane 
has been adclotod, As some itens of considcravie banowtanes 
or nostooncd for hea years, J annoy 3 asd that the budget for 
years «itl be the sore as that of 37 ‘t is a rvaiter of course thet items 
of importence ill have to be accor: ror ied ear! 21d coaccoucitiy the budget 
of lator yoars 1471 have to be some-: nt nersnso- ub, gonorally suaalding, 
I think that you may waderstand that the ertirated expondibe ale ry > AAV 
for the next Low sours will be bascd on the stondard of the bwv4 657 
"1th sone inevitarle a vdAivSoa, end this will suffice us for 
years. We, on our nart, also trish c 
permit, 


aie) 1800 


212. ansrror your questions if sou have 


ary. I thank you vo 1c} ur covrtzous attention, 
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be ODO, Nagoiaru  ___ herely certif thet I am officially con- 
noetod with tho Japanese Government in the following capacity: 
—Assistent Chior, Archives Section,  --- Foroizn Offico 
and that as such official I have custody of the document hereto attached 
consisting of __ 57... ages, dated _ Jon, , 1937, and described 
as follows: __ NQutline of Novel, Budeot for Pisec). Your 1937 and the 
——Gonera). Asrcet of Notional Defcase Related to the Navy", a lecture 
— dr Atn,, Sor NOXODA, Chict, Noval Atfuins Burenu, Navy Miniotry, 
I furthor cortifty that the attachod record and document is en officiel 
Ceewzont of the Japanese Government, and that it is part of the official 
archives and files of the following naned winistry or department 
(spceifving also the file number or citation, if any, or any other 
official designation of the romlar location of the document in the 


archives or files): Archives Section --- Foreign Office -_ --- 


Signed at To's7o_ on this 


ist, day of Oct. , 1°46, NAGAELPU_ODO 
Signature of Official 
SEAL 


“tacsss Ty SiO. Lestt, Chiot, Archives Section. __ 
fficial Canacity 


stotomont of Official Procurement 
I, 20 Lt, FIC ™ » nereby certiiy that I 
om associated vith the Gonorsl Headquarters of the Suprome Commander for 
the Alliod Povors, and that the above cortification ms obtained by 10 
from: the above signed official of tho Japenese Government in the conduct 


or my officicl ‘wsiness. 


Signod at _ Torso on this i 


—1_ day of _ Oat, , 1946 ik ERIC 7 ALISER | 
PAu 
Witnosst _ HUNRY SWIMOIDGA : ———hveatiaaton. Lae 


Official Capac 
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